KADINLARLA

TOPLUMSAL KALKINMAYI
DESTEKLIYORUZ

Yonetim Kurullarinda esit cinsiyet temsilinin toplumsal ve ekonomik
faydasi konusunda tiim paydaslari ikna etmek ve kadinlari bu yolda
gelistirmek misyonu ile calisiyoruz.

WE SUPPORT SOCIAL DEVELOPMENT WITH WOMEN

We work with the mission of convincing all stakeholders about the social
and economic benefits of equal gender representation in the Board of
Directors and developing women in this way.
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iim diinyada, cinsiyet esitliginin konusuldugu ve bu

esitligi saglamak adina yapilan ¢alismalarin yogun

bir sekilde ragbet gordiigiinii hepimiz biliyoruz. As-
linda yasam dongiisii icerisinde kadin, her olusumun ana
merkezinde yer almaktadir ve kadin-erkek esitligi her ke-
sim tarafindan kabul edilmesi gereken bir gercektir. “Ka-
dinlar donanimli ve hazir olmadig: icin yénetim kurulu
tiyeligi pozisyonlarina gelemiyor” seklinde bir sylem ta-
mamen yanlistir. Ulkemizin her noktasinda egitimli, do-
nanimli, bagarili ve aydinlik is kadinlar1 mevcuttur. Is-
te bu kadinlari, verdikleri egitimler ve desteklerle hem is
diinyasinda hem de yonetici konumuna gelmelerinde Y6-
netim Kurulunda Kadin Dernegi’nin (YKKD) biiyiik 6ne-
mi bulunmaktadir. Bizler de bu sayimizda, YKKD bagkani
Sayin Hande Yasargil ile dernegin yapisini, ne zaman ku-
ruldugu, amacini ve yaptiklari calismalar: konustuk.

Hande hanim, 6nce sizi taniyabilirmiyiz?

Kararmercilerindekikadinlarinvarliginiartirmak ama-
ciyla yola ¢ikan Yonetim Kurulunda Kadin Dernegi’nin
Yonetim Kurulu Bagkantyim. Tiirkiye’de Mentor Danig-
manlik’in kurucusu ve Ingiltere’de lider kogluk sirketle-
rinden The Alexander Partnership’in ortagiryim. Pek ¢ok
uluslararast ve ulusal sirkete ‘Ust Diizey Yonetici Koglu-
gu, ‘Sirket Ici Mentorluk Sistemleri’ ve ‘Liderlik Gelisim
Sistemleri’ konusunda danismanlik veriyorum. 2010’dan
bu yana “INSEAD Business School biinyesinde Paris, Abu
Dhabi ve Singapur kampiislerinde, cesitli yonetici geli-
sim programlarinda lider koc olarak gorev yapmaktayim.
Uzun yillar Peryén’de Yonetim Kurulu Bagkan Yardimei-
st ve EMCC Tiirkiye’de Kurucu Yonetim Kurulu Bagkani
olarak gérev yaptim. Bilgi Universitesi MBA Programinda
ve Kog Universitesi Executive MBA Programinda Liderlik
dersleri verdim.

Nasil basladi bu YKKD olusumu?

2011 senesinde Forbes Tiirkiye Dergisinin Genel Ya-
yin Yonetmeni arkadasim Burcak Giiven ile birlikte bas-
lattigimiz “Yonetim Kurullarinda Daha Cok Kadin icin
Sirketler aras1 Mentorluk Programi” {ilkemizin 6nde ge-
len is insanlarinin destegi ile oldukc¢a ses getirdi. Y-
netim Kurullarinda kadin temsil oraninin artirilmasi
desteklemek iizere bu role “hazir” kadin havuzunun ge-
nisletilmesi amaciyla bagslattigimiz Yonetim Kurulunda
Kadin Programi, ayni zamanda Yénetim Kurulu Uyeli-
&i alaninda saygin akademik kurumlarin akredite ettigi,
Tiirkiye’nin ilk ve tek sertifika programi. Programin ana
unsurlarindan bir digeri de {ilkenin en etkin is insanlar
ve kanaat 6nderlerinden Mentorluk alma imkani taniyan
sirketler aras1 Mentorluk sistemi. 18 ay siiren her dénem-
de Mentorlarimiz yeni bir kadin Menti ile ¢alisip onlarin
Yonetim Kurulu rollerine hazirlanmasinda 6nemli bir rol

e all know that gender equality is talked about

all over the world and that efforts to achieve

this equality are in high demand. In fact, in the
life cycle, women are at the center of every formation and
gender equality is a reality that should be accepted by all
segments. The statement that “women cannot come to the
positions of board members because they are not equipped
and ready” is completely wrong. There are educated, well-
equipped, successful and bright business women in every
corner of our country. The Women’s Association in the
Board of Directors (YKKD) has a great importance in
helping these women become managers and in the busi-
ness world with the training and support they provide.
In this issue, we talked to the President of YKKD, Hande
Yasargil, about the structure of the association, when it
was founded, its purpose and their work.

Can we get to know you first?

I am the Chairman of the Board of the Association of
Women in the Board of Directors, which set out to in-
crease the presence of women in decision makers. I am the
founder of Mentor Danigmanlik in Turkey and a partner
of The Alexander Partnership, one of the leading coach-
ing companies in the UK. I provide consultancy to many
international and national companies on ‘Senior Executive

HANDE YASARGIL | YKKD Baskani | YKKD President
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ustlenmekteler. Bugiine kadar 197 ist diizey kadin yoneti-
cinin Menti olarak katildig1 Yénetim Kurulunda Progra-
mi1 5. Dénemi Ocak 2022°de bagliyor. 30 Eyliil 2021 tarihin-
de kadar On Bagvurulari alacagiz.

Boylesi bir ivme ile, her yeni déneminde pek ¢cok 6nem-
li kurum, lider kadin ve destek¢i mentoru kapsayan genis
bir ekosisteme sahip bu programi siirdiiriilebilir kilmak
adina, ikinci doneminin bitiminde, Ocak 2017°de dernek-
lestik. Yonetim Kurulunda Kadin Dernegi'ni kurduk. Te-
mel amacimiz, yonetim kurullarinda kadin
temsilini artirarak toplumsal kalkinmayi
desteklemek. YKKD olarak bir yandan bu
6zgiin programi devam ettirirken, yonetim
kurullarinda kadin temsil oraninin artiril-
mas1 yoniinde iletisim, is birligi, farkindalik

KARAR VERICILERIN,
KURUMLARININ

Coaching, ‘In-Company Mentoring Systems’ and ‘Leader-
ship Development Systems’. Since 2010, I have been work-
ing as a lead coach in various executive development pro-
grams at the Paris, Abu Dhabi and Singapore campuses of
INSEAD Business School. I served as the Vice Chairman of
the Board of Directors at Peryon and the Founding Chair-
man of the Board of Directors at EMCC Turkey for many
years. I taught Leadership courses in Bilgi University MBA
Program and Koc¢ University Executive MBA Program.

How did this YKKD formation begin?

The “Intercompany Mentoring Program
for More Women in Boards of Directors”,
which we started in 2011 with my friend
Burcak Giiven, the Editor-in-Chief of Forbes

ve bilgi paylagim platformu olarak ¢aligma-
larii hayata geciriyoruz. Yonetim Kurul-
larinda esit cinsiyet temsilinin toplumsal ve
ekonomik faydasi konusunda tiim paydas-
lar1 ikna etmek ve kadinlar1 bu yolda gelis-
tirmek misyonu ile calisiyoruz.

Tiirkiye'de ve Diinya’da Yonetim
Kurullarinda kadinlarin oraniylailgili son
durumu degerlendirir misiniz?

Niifusun ve yetenegin %50 si kadinsa, tist
karar mercilerinde kadinin varligi da %50
olmali. Kadinin temsil hakki icin bagka bir
neden aramamiza gerek olmadigini diisi-
niiyorum. Rakamsal veriler, hem diinyada
hem de iilkemizde daha gidecek yolumuz
oldugunu anlatiyor. Tiirkiye’de Borsaya ko-
te sirketlerin toplam 2698 Y6netim Kurulu
koltugunun sadece 458’1 kadinlara ait, ya-
ni oran %17. Ustelik bu koltuklardaki ka-
dinlarin 6nemli bir kism1 aile mensubu veya
hissedar olarak bu gérevde. Bu arastirma,
Sabanci Universitesi Kurumsal Yénetim Fo-
rumu tarafindan 2012’den beri yapilmakta.
9 sene Once de bu oran %11di, yani yalniz-
ca 6 puanlik yol kat edildi. 400 BIST sirke-
ti icinden 134 sirketin Y6netim Kurulunun
tamami erkeklerden olusuyor. Avrupa’ya
baktigimizda Yonetim Kurullarinda Ka-

YEN] DGNEM YENETiM
KURULLARINI
DLUSTURURKEN MUTLAKA
KADIN ADAYLAR!
DEGERLENDIRMESI VE
KRITIK ESIti SAGLAYACAK
ORANDA KADIN DYE
SAVISINA ULASMASI Bi
CGziME GOTURECEK.

\WHEN THE DECISION
MAKERS FORM THE NEW
TERM BOARD DIRECTORS
OF THEIR INSTITUTIONS,

THE EVALUATION OF FEMALE
CANDIDATES AND REACHING
THE NUMBER OF WOMEN
MEMBERSHIPS, THAT WILL

PROVIDE THE CRITICAL
THRESHOLD, WILL BRING

US T0 THE SOLUTION.

Turkey Magazine, made quite a splash with
the support of the leading business people
of our country. The Women in the Board of
Directors Program, which we started with
the aim of expanding the pool of women
“ready” for this role in order to support in-
creasing the representation of women in the
Boards of Directors, is also Turkey’s first
and only certificate program accredited by
reputable academic institutions in the field
of Board Membership. Another of the main
elements of the program is the intercom-
pany Mentoring system, which provides the
opportunity to receive Mentorship from the
country’s most influential business people
and opinion leaders. During each 18-month
period, our Mentors work with a new fe-
male Mente and play an important role in
preparing them for Board roles. The 5th
Term of the Program in the Board of Direc-
tors, in which 197 senior female executives
have participated as Mentees, will be held in
January 2022. We will receive Pre-Applica-
tions until September 30, 2021.

With such momentum, we became an as-
sociation in January 2017, at the end of its
second term, in order to make this program
sustainable, which has a wide ecosystem
that includes many important institutions,

din orani iilkemize gore daha yiiksek, 6rnegin Fransa ve
Italya kota uygulamasi destegi ile oranlarini %40"1n iizeri-
ne cikararak anlaml bir noktaya getirdi. Kota uygulama-
st olmadan kritik esik diye tanimladigimiz %30’un tizeri-
ni goren Isvec ve Ingiltere de giizel 6rnekler. Avrupa kota
ve belli yasal diizenlemeler ile sistematik bir ¢6ziim bula-
rak oranlarda 6nemli dl¢iide yol kat etti. Bizim de savun-
dugumuz ana fikir, tam da buradan tetikleniyor; kota ya
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leading women and supportive mentors in each new term.
We established the Women’s Association in the Board of
Directors. Our main goal is to support social development
by increasing the representation of women in the boards
of directors. As YKKD, while continuing this unique pro-
gram, we are working as a communication, cooperation,
awareness and information sharing platform to increase
the representation of women in the boards of directors.



da iilkenin dinamikleri gozetilerek bir diizenleme yapil-

mast sart. Ancak bu konu bireylerin ve kurumlarin ken-
di inisiyatifine birakilmamali. Ciinkii sorun bireyde degil,
sistemde. C6ziim de sistemde aranmali. Kotay1 sistemi dii-
zeltmek icin bir miidahale olarak goriiyorum. Bugiin hal-
ka acik sirketlere uygulanan %30 Bagimsiz YK Uyesi kota-
sindan mutsuz muyuz? Eger bekleseydik sirketler ihtiyac
olarak hissedip bu orana ulagir miydi? Bu nedenle sistema-
tik miidahale sart diyoruz. Bir bagka deyisle ifade edeyim;
%30 kadin kotasini degil %70 erkek citasini savunuyorum.

Bu konuda son donemde YKKD olarak yaptiginiz
calismalar var mi?

Tirkiye’nin belkemigi olan sirketlerin Y6netim Kurul-
larimi iyi calistirmamiz gibi bir sorumlulugumuz da var.
Bu kurullar: iyi ¢aligtiracak unsurlar ise denge ve cesit-
lilik. Onemli bityiikliikte bir lider kadin yetenek havuzu
var, ancak kullanmiyoruz ve gecikiyoruz. Gitgide zorla-
san ekonomik kosullarda, tilkemizin bu konuda bekleme
liikksti yok. %50 orana ulagma yolunda sistemi sorgulamak
sart. Ancak o zaman gercekten karar merciinde ve her
noktada “Kadinlar var” diyebiliriz. Ilerleme icin 6zel sek-
tor, kamu, STK, uluslararas: orgiitler gibi tiim paydasla-
rin birlikte ¢calismasinin 6nemli oldugunu diisiiniiyorum.
Hep birlikte ¢alisarak iilkemiz icin en uygun modeli bula-
cagimiza siiphem yok. Bu mesele sadece bir kadin mesele-
si gibi goriilmemeli; yetenek havuzunun degerlendirilme-
si, kaynaklarin etkin kullanimi ve dolayisiyla ekonomik ve
toplumsal fayda olarak ele alinmali. Bu nedenle, en az ka-
dinlar kadar erkekler de sorumluluk alip konuyu sahip-
lenmeli. Bugiin atmamiz gereken somut adimlar ve recete
de cok acik 6niimiizde duruyor.

We work with the mission of convincing all stakeholders
about the social and economic benefits of equal gender
representation in the Board of Directors and developing
women in this way.

Can you evaluate the latest situation regarding the
ratio of women in the Boards of Directors in Turkey and
in the world?

1f 50% of the population and talent are women, the pres-
ence of women in the top decision-making bodies should
also be 50%. I don’t think we need to look for any other rea-
son for women’s right to representation. The numeric data
tells us that we still have a long way to go, both in the world
and in our country. Only 458 of the 2698 Board of Direc-
tors seats of listed companies in Turkey belong to women,
that is, 17%. Moreover, a significant number of women in
these seats are in this position as family members or share-
holders. This research has been conducted by the Sabanci
University Corporate Governance Forum since 2012. 9
years ago, this rate was 11%, so only 6 points were covered.
The Board of Directors of 134 companies out of 400 BIST
companies are all men. When we look at Europe, the rate
of women in the Board of Directors is higher than in our
country, for example, with the support of France and Italy
quota application, they have increased their rates over 40%
and brought them to a meaningful point. Good examples
are Sweden and England, which see above 30%, which we
define as the critical threshold, without quota application..
Europe has come a long way in terms of finding a system-
atic solution with quotas and certain legal regulations. The
main idea that we also advocate is triggered from here; It
is necessary to make a regulation considering the quota or
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Is Dinyas: Tart

Artik harekete gecme zamani geldigini diisiinerek,
YKKD olarak bir cagr1 yapmaya karar verdik. Bu ¢ag-
r1icin de ozellikle yonetim kurullarinin olusturulmasina
giden siireci sectik. Biliyorsunuz, sirketler yénetim kuru-
lu tiyelerini, agirlikli olarak Mart-Mayis déneminde ger-
ceklesecek genel kurullarda seciyorlar. Ozellikle de genel
kurul hazirliklarinin yapildig: ve adaylarin belirlendigi bu
doénemde bu cagriy1 yaptik. Danisma Kurulu Bagskanimiz
Murat Ozyegin ile birlikte 3007iin {izerinde Yonetim Ku-
rulu Bagkanina Kasim ayinda mektup génderdik ve kendi-
lerine genel kurullarinda Yonetim Kurullar: koltuklarinda
kadinlara yer agmalari i¢in cagrida bulunduk. Bu cagr1 ha-
reketinin sonuclarimi gérmekten memnunuz. Sadece son
alt1 ayda 39 mezunumuzun iilkemizin 31 kiymetli kuru-
munun Y6netim Kurulu koltuklarina bagimsiz iiye, danis-
man, grup sirketi Yonetim Kurulu Uyesi olarak ve 17 Sivil
Toplum Orgiitiine Yonetim Kurulu Uyesi olarak atandigi-
n1 goriiyoruz. Kadinlar iist mercilerde daha fazla sz sahi-
bi olabildiginde toplumun daha ileriye gidecegini biliyoruz.
Kadinlar1 sadece {ist rollere hazirlamak degil, ayn1 zaman-
da is diinyasinin 6nde gelen liderleriyle birebir toplantilar
yaparak mezunlarimizin yénetim kurullarina atanmalari-
na destek olmaya calisiyoruz. Bu sayede, bir yandan kadin
liderlerin yonetim kurulu koltuklarina gelmelerinin 6niinii
acarken, diger yandan Tiirkiye’nin 6ncii sirketlerinin yone-
tim kurullarindaki cesitlilige de katkida bulunuyoruz.

Yonetim kurullarina girmeye hazir 200 kadin yonetici-
mizin 6zge¢misleriyle yer aldiklar1 albiimiimiiz hem basi-
11 hem dijital formatta hazir. Her biri birbirinden kiymet-
li yoneticilerden olusan bu giiclii havuzumuza giivenerek
yaptigimiz ¢agrinin karsilik bulacagina inaniyoruz. Zira
is diinyasinin artik yonetim kurullarina kadin atamamak
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UNDA DAHA GOK KADIN!

the dynamics of the country. However, this issue should
not be left to the initiative of individuals and institutions.
Because the problem is not in the individual, but in the
system. The solution must also be sought in the system. I
see the quota as an intervention to fix the system. Are we
unhappy with the 30% Independent Board Member quota
applied to publicly traded companies today? If we waited,
would companies feel it as a need and reach this rate? For
this reason, we call systematic intervention a must. Let me
put it in other words; I do not support the 30% women’s
quota, but the 70% men’s bar.

Is there any work you have done as YKKD on this subject
in the last period?

We also have a responsibility to ensure that the Boards
of Directors of companies that are the backbone of Turkey,
are well run. The elements, that will make these boards
work well, are balance and diversity. There is a significant
pool of female lead talent, but we are not using it and we
are lagging. In the increasingly difficult economic condi-
tions, our country does not have the luxury of waiting on
this issue. On the way to reach 50% rate, it is necessary
to question the system. Only then can we really say that
“There are women” in the decision maker and at every
point. I think it is important for all stakeholders, such as
the private sector, the public, NGOs, and international or-
ganizations, to work together for progress. I have no doubt
that we will find the most suitable model for our country
by working together. This issue should not be seen as just
a women’s issue; Evaluation of the talent pool should be
considered as the effective use of resources and therefore
economic and social benefit. For this reason, men as well
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icin bir mazereti kalmadi. Biz bu ¢agriyla kadin temsili-
nin, esitligin 6neminin ve bu kaynagin kullaniminin sir-
ketlerin gelisimine ne kadar biiyiik bir katk: saglayacagi-
nin altini ¢iziyoruz.

Yaptiginiz calismalardan sonra yonetime giren kadinlar
g6z oniine alirsak YKKD’nin faydalari neler oldu?

Programimizi baslattifimiz 2012 senesinden bugiine,
kadinlarin kendi arasindaki farkindaligi ciddi anlamda ar-
tirdigimizi gordiik. Basta “ben hic esitsizlik yasamadim”
diyen liderler sonradan hafizalarini tazele-
diklerinde, yillardir is hayatinda yasadikla-
r1 haksiz durumlari fark ettiler. Yagadiklar:
haksizlik iist kademelerde daha da fark edi-
lir hale geliyor, ctinkii bir kadin is hayatin-
da yiikseldikce ¢evrenizde ayni mevkideki
hemcinslerinizin azaldigini daha rahat g6-
rityor. Kadinlarin destek almaya ve daya-
nisma icinde olmaya daha hevesli olmasi da
6nemli bir konu. Mentorluk siireci ile destek
almay1, buradaki mevkidaslari ile ayn1 zor-
luklar: yasadiklarini kegfetmeleriyle daya-
nismay1, destek vermeyi ve destek istemeyi
Ogreniyorlar. On yillik bir caligmanin so-
nunda is diinyasinin en tepesinde 200 kisi-
lik bir kiz kardeslik grubu olustu. Evet Yo-
netim Kurullarindaki oranlar1 degistirme
hedefimiz bize gore biraz yavas ilerliyor ol-
sa da pek ¢ok farkli kazanimimiz var.

Tiim diinyanin, toplumsal, siyasi ve ku-
rumsal siireclerinde hic siiphesiz dijital do-
niisiim, siirdiirtilebilirlik ve cesitlilik artik
“olsa iyi olur” degil “olmazsa olmaz” kav-
ramlar olacak, bu konulara onem verme-
yen kurumlar itibarlarini devam ettireme-
yecekler ve oncelik verenler ise bu dénemin
kazanani olacaklar. Biz iilkemizin bu konu-
da en onlerde olabilecek potansiyele sahip
oldugunu biliyor ve bunun i¢in ¢alisiyoruz.

Sadece YKKD programindan mezun ol-
mus ve 1 sene icinde mezun edecegimiz top-
lam 200 mentimiz var. Ulkemizde elbette bu
sayinin ¢ok daha {izerinde, hazir, yetismis,
Yonetim Kurullarina hazir kadinlar oldugunu biliyoruz.
Yani bu bir arz degil, talep meselesi. Erk’in sahibi ise bizim
baktigimiz noktadan yani Yonetim Kurulu perspektifin-
den, biiyiik oranda erkekler. Ne zaman ki onlar bu esitsizligi
degistirme yolunda somut bir adim atarlarsa bagariya ula-
sacagiz. Sirketleri ile ilgili bitytime hedeflerini, stirdiiriile-
bilirlik hedeflerini, finansal performanslarini nasil bir tut-
ku ile takip ettiklerini biliyoruz. Bu meseleye de ayn1 heves
ve adanmiglikla yaklagirlarsa ¢oziime gidecek yol o kadar

ON YILLIK BIR GALISMANIN
SONUNDA i§ DENYASININ
EN TEPESINDE 200 KsiliK
BIR KIZ KARDESLIK
GRUBU OLUSTL. YONETiM
KURULLARINDAKi
ORANLARI DEGISTIRME
HEDEFINIZ BIZE GORE
BIRAZ YAVAS iLERLIYOR
DLSA DA PEK COK FARKLI
KAZANIMIMIZ VAR,

AFTER TEN YEARS OF WORK,
A 200-STRONG SORORITY
GROUP WAS FORMED AT
THE TOP OF THE BUSINESS
WORLD. YES, ALTHOUGH
OUR GOAL OF CHANGING THE
RATIOS IN THE BOARD OF
DIRECTORS 15 PROGRESSING
ABIT SLOW FOR US, WE HAVE
MANY DIFFERENT GAINS.

as women should take responsibility and own the issue.
The concrete steps and prescription we need to take today
are very open before us.

Considering that now is the time to act, we as YKKD de-
cided to make a call. For this call, we especially chose
the process leading to the formation of the boards of di-
rectors. As you know, companies elect their board mem-
bers mainly at the general meetings that will take place
in the March-May period. We made this call especially
in this period when the preparations for the general as-
sembly were made and the candidates were
determined. Together with our Chairman
of the Advisory Board, Murat Ozyegin, we
sent letters to more than 300 Chairman of
the Board of Directors in November and
called for them to make room for women in
the seats of the Board of Directors in their
general assemblies. We are pleased to see
the results of this call move. Just in the last
six months, we see that 39 of our graduates
have been appointed to the Board of Direc-
tors of 31 valuable institutions of our coun-
try as independent members, consultants,
Board Members of group companies and as
Board Members to 17 Non-Governmental
Organizations. We know that society will
go further when women can have a greater
say in higher authorities. We try not only
to prepare women for senior roles, but also
to support our graduates to be appointed
to the boards of directors by holding one-
on-one meetings with the leading busi-
ness leaders. In In this way, while paving
the way for women leaders to come to the
board of directors, we also contribute to
the diversity of the boards of directors of
Turkey’s leading companies.

Our album, which includes 200 female
executives ready to join the board of direc-
tors, is available in both print and digital
formats. We believe that our call will be
answered by trusting this powerful pool
of executives, each of whom is more valu-
able than the other. Because the business world no longer
has an excuse for not appointing women to the boards of
directors. With this call, we underline the importance of
women’s representation, equality and how the use of this
resource will contribute to the development of companies.

Considering the women who entered the administration

after your work, what were the benefits of YKKD?
Since 2012, when we started our program, we have seen
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kisalacak. Biz verimlilikte, gelirde rakamlar artsin diye de-
&il; tersi bir durum, kadinlarin olmadig1 yonetim kurullar
zaten diistiniillemeyecegi icin yola ¢iktik. Biitiin yetenekler
bir arada kullanilmadigi siirece her ¢6ziim eksik olacaktr.

YKKD olarak Anadolu tarafinda aktif misiniz? Burada da
cok sayida yonetici olabilecek egitimli kadin is insam
mevcut. Bu konuda planiniz nedir?

Bugiin borsaya kote sirketlerin Yonetim Kurullarinda
Kadin oranini takip edebiliyoruz. Sayet daha genis skala-
da geleneksel aile sirketlerini de ol¢tim-
leme imkani olsaydi bu oranin daha da
asagida oldugunu goriirdiik. I¢cerisinde bu-
lundugumuz cografyanin gercegi bu. Ka-
dinin sadece is diinyasinda degil, toplum-
da her kademede varligmin artmas: icin
calismamiz gerektigi asikar. YKKD ola-
rak, Anadolu’ya acilim yeni dénemdeki en
6nemli odaklarimizdan biri. Bu kapsam-
da cesitli fon projelerine bagvuru yapiyo-
ruz ve yanimiza destekgei olarak 6zellikle
yerelde kuvvetli olan is diinyas: orgiitleri-
ni aliyoruz. “Anadolu’'nun Kadin Yoénetim
Kurulu Uyeleri”ni ortaya cikarmay: ve iil-
kemizin her yerinde meselemizle ilgili far-
kindalik yaratmay1 amacliyoruz. Bolgesel
esitsizlikleri ortadan kaldirmak, kadinla-
ra imkanlara esit erisim sans1 sunmak ve
toplum icin fayda yaratmak biz ve benzer
tiim olusumlarin ajandasinin olmazsa ol-
mazi. Biz de Istanbul’da yaklagik 10 yil-
dir edindigimiz deneyimi Anadolu’ya ta-
simak icin sabirsizlaniyoruz.

Anadolu odagimiza ek olarak 6zgiin
programimizi yine tepe kadin yoneticile-
ri Yonetim Kurullarina hazirlama odag:
ile devam ettirecegiz. ‘Gelisim’ calisma-
larimizin yani sira ‘Yerlestirme’ konu-
sunda da faaliyetlerimizi zenginlestirme-
yi hedefliyoruz. 10 komitemizle, Yonetim
Kurullarinda kadin temsil oranimin ar-
tirilmasi yoniinde iletigim, is birligi, far-
kindalik ve bilgi paylasim odakli ¢calismalarimizi yogun-
lagtiriyoruz. Kadinlar: bu yolda gelistirirken, Yonetim
Kurullarinda esit cinsiyet temsilinin toplumsal ve ekono-
mik faydas: konusunda tiim paydaslar1 ikna etme misyo-
numuzu siirdiirecegiz.

Niifusun ve yetenegin yarisinin kadin oldugu bir diin-
yada eger Yonetim Kurullarinda yeterince kadin yok ise,
bu uygun kadin olmadigini degil, sistemin iyi calismadig1-
n1 ve siirecin bir yerinde kadinlarin takildigini gosteriyor.
Sistemin yarattig1 bu sorunu tek basina kadinlar ¢6zemez,
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AS YKKD, OPENING
T0 ANATOLIA 1S ONE OF OUR
MOST IMPORTANT FOCUSES
IN'THE NEW PERIOD.
IN'THIS CONTEXT, WE APPLY
T0 VARIOUS FUND PROJECTS
AND TAKE ON BUSINESS
ORGANIZATIONS THAT ARE
PARTICULARLY STRONG
LOCALLY AS SUPPORTERS.

that we have significantly increased the awareness among
women. When the leaders, who at first said “I have never
experienced inequality”, then refreshed their memories,
they realized the unfair situations they had been experi-
encing in business life for years. The injustice that they ex-
perienced, becomes more noticeable in the upper echelons,
because as a woman rises in business life, she sees it more
easily that your peers in the same position decrease. It is
also an important issue that women are more willing to
receive support and be in solidarity. Through the mentor-
ing process, they learn to receive support,
to show solidarity, to support and to ask
for support as they discover that they are
experiencing the same difficulties as their
counterparts here. After ten years of work,
a 200-strong sorority group was formed at
the top of the business world. Yes, although
our goal of changing the ratios in the Board
of Directors is progressing a bit slow for us,
we have many different gains.

In the social, political and institution-
al processes of the whole world, digital
transformation, sustainability and diver-
sity will no longer be “ it better be” but «
the be-all and end-all “ concepts, institu-
tions that do not attach importance to
these issues will not be able to maintain
their reputation and those who give prior-
ity will be the winners of this period. We
know that our country has the potential to
be at the forefront in this regard and we
are working towards it.

We have a total of 200 mentees who
have just graduated from the YKKD
program and will graduate in 1 year. Of
course, we know that there are more than
this number of women in our country who
are ready, trained and ready for the Board
of Directors. So it’s not a supply issue, it’s
a demand issue. The owner of Erk, on the
other hand, is mostly men, from the per-
spective of the Board of Directors. We will
succeed when they take a concrete step towards chang-
ing this inequality. We know how passionately they follow
the growth targets, sustainability targets and financial
performances of their companies. If they approach this is-
sue with the same enthusiasm and dedication, the way to
a solution will be shorter. We do not want to increase the
numbers in productivity and income; The opposite is the
case, we set out because the boards of directors without
women would not be considered. Every solution will be
incomplete unless all abilities are used together.
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gene sistemin kendisi ¢ozmelidir. Dolayisiyla YKKD bir
yandan yonetim kurullarmna giiclii aday hazirlayan bir
platform olup, diger yandan bu sorunun ¢oziimiinde ak-
tif rol oynayan, sistemin etkin ¢aligmas icin paydaslar1 bir
araya getiren ve ¢oziim yollarini diyaloga acan giiclii bir
organizasyon olarak her gecen giin biiytimekte.

Diinyadaki 6rneklere baktigimizda kota, 6diil sistem-
leri, kadin gelene kadar Yonetim Kurulu koltugunu bos
birakmak gibi bazi uygulamalar gériiyoruz. Biz kisa za-
manda bityiik isler basarabilen bir ilkeyiz, eminim Ttirki-
ye icin en ideal ¢6ziimii hep birlikte bulacagiz. Bu sorunu
tiim paydaslarla ortak bir karar verip ¢cézmeliyiz. Sirketler
kendi inisiyatifleri ve diizenleyici kurumlarin yonlendir-
melerinin yani sira, bizim gibi organizasyonlarin adaylar:
hazirlamasi ve kadinlarin bunu kendilerine hedef olarak
koymastyla; el ele bu sistemi ¢alistiracagiz.

As YKKD, are you active on the Anatolian side? Here,
there are many educated female business people who
can become managers, too. What is your plan about this?

Today, we can follow the rate of women in the Board of
Directors of listed companies. If it were possible to meas-
ure traditional family companies on a larger scale, we
would see this rate even lower. This is the reality of the
geography we live in. It is obvious that we need to work to
increase the presence of women not only in the business
world, but also at all levels in society. As YKKD, opening to
Anatolia is one of our most important focuses in the new
period. In this context, we apply to various fund projects
and take on business organizations that are particularly
strong locally as supporters. We aim to reveal “Anatolia’s
Women Members of the Board of Directors” and to raise
awareness about our issue all over our country. Eliminat-
ing regional inequalities, providing women with equal ac-
cess to opportunities and creating benefits for society are
essential in the agenda of us and all similar organizations.
We look forward to carrying the experience that we have
gained in Istanbul for nearly 10 years to Anatolia.

In addition to our Anatolian focus, we will continue our
unique program with the focus of preparing top female
executives for the Board of Directors. In addition to our
‘development’ activities, we aim to enrich our ‘Placement’
activities. With our 10 committees, we intensify our ef-
forts focused on communication, cooperation, awareness
and information sharing in order to increase the repre-
sentation of women in the Boards of Directors. As we de-
velop women on this path, we will continue our mission of
convincing all stakeholders about the social and economic
benefits of equal gender representation on Boards.

In a world where half the population and talent are
women, if there aren’t enough women on Boards, it’s not
that there aren’t enough women, but that the system isn’t
working well and that women are stuck somewhere in the
process. Women alone cannot solve this problem created
by the system, the system itself must solve it. Therefore,
on the one hand, YKKD is a platform that prepares strong
candidates for the board of directors, and on the other
hand, it is growing day by day as a strong organization that
plays an active role in the solution of this problem, brings
together the stakeholders for the effective operation of the
system and opens the solutions for dialogue.

When we look at the examples in the world, we see some
practices such as quota, reward systems, leaving the seat
of the Board of Directors empty until the woman arrives.
We are a country that can achieve great things in a short
time, I am sure we will find the most ideal solution for Tur-
key together. We need to make a joint decision and solve
this problem with all stakeholders. With companies’ own
initiatives and the guidance of regulatory bodies, organiza-
tions like ours prepare candidates and women set them as
targets; We will run this system hand in hand.
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