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Yénetim kurullan

kadinlarla cok

daha gucli

Management boards are much
stronger with women

Liderlik gelisimi alaninda hizmet veren Praesta Turkiye ve Forbes Turkiye
dergisi isbirligiyle yaratalen, ayni zamanda is dinyasi liderlerinin go-
nulla katilim sagladigi Yénetim Kurulunda Kadin Programi, “sirket-
lerarasi mentorluk” uygulamasini hayata gegiriyor. Yénetim Kurulu
Baskanlar ve CEO’lardan olusan mentorlar, kendi tecriibeleri isiginda
mentilere i¢goru ve rehberlik sagliyor.

Diinya Gazetesi'nden Didem Eryar Unli'ye konu hakkinda aciklamalarda
bulunan Praesta Turkiye ve Mentor Danismanlik Yénetici Ortagl Hande
Yasargil, halihazirda yuzde 12 seviyesinde bulunan yonetim kurullarindaki
kadin oraninin, ilk etapta yuzde 30-40’lara gelmesi icin gaba sarf ettik-
lerini dile getirdi. Yonetim Kurulunda Kadin Programi'nin is dunyasinin
destegiyle kararli bir sekilde devam ettigini aktaran Yasargil, “Hukumet
politikalarinin kadinlari desteklemesi gerekiyor. Kotanin insanlarda biling
yaratacagini, zihin acacagini dustndyorum” degerlendirmesinde bulundu.

DESTEKLERIMIZLE 90 KADINDAN 45'I

YONETIM KURULUNA GIRDI

Hande Yasargil, su detaylara vurgu yapt:

“yanetim Kurulunda Kadin Programi” ile yonetim kuruluna aday olabi-
lecek kadinlari bir araya getiriyoruz. Aday havuzu_nyn dona-mmlm artiri-
yoruz. ilk iki donemin sonunda 90 kisi iginden, 5 kisi farkli bir sirkete ba-

ich serves in leadership improvement fields and For-
bes Turkey journal, coopera ted in “Women in Board of Directors” Prog-

. hich, the leaders of the business world volunteered to take
g (;’N né)w' the program is going to implement the “intercompany
Frf;vfg'ship" ;';rocess. Mentors consisting of President of Board of Dire-

ctors and CEOs guide their mentees and provide them with insight. Pra-

Consulting Managing Partner Hande Yasargil
es'ta TUfke)r’ ag? whgf:g: rpresent in [foard of directors was 12% with the
i rhe'rabec;ard of directors program and they were intending to inc-
e to 30-40% as a first step. Yasargil stated that, the “Women in
e ' Program was being implemented powerfully with
business world and she said; “Government policies
| believe that, implementation of a rate would
le and open their minds”.
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45 OUT OF 90 WOMEN WERE INCLUDED IN THE BOARD OF

RS WITH OUR SUPPORT e : :
zc’::iirgéarglf emphasized the following details: With the "Women in
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PRAESTA TURKIYE VE MENTOR DANISMANLIK
YONETICI ORTAGI HANDE YASARGIL,

YONETIM KURULUNDA KADIN PROGRAMI'YLA
HALIHAZIRDA YUZDE 12 SEVIYESINDE BULUNAN
YONETIM KURULLARINDAKI KADIN ORANINI,
ILK ETAPTA YUZDE 30-40'LARA CEKMEYI
HEDEFLEDIKLERINI DILE GETIRDI.

PRAESTA TURKEY AND MENTOR CONSULTING
MANAGING PARTNER HANDE YASARGIL SAID,
THE RATE OF WOMEN PRESENT IN BOARD OF
DIRECTORS WAS 12% WITH THE WOMEN IN
BOARD OF DIRECTORS PROGRAM AND THEY
WERE INTENDING TO INCREASE IT UP TO
30-40% AS A FIRST STEP.

HANDE YASARGIL
iMentor Danismanlik Yo - tici Orta

fd ey L%
RN 0



gmsiz yonetim kurulu olarak atandi. Oranin ylzde 12’lerde
oldugunu dusundugumuzde bu rakam aslinda cok iyi. Ayni
donemde kendi sirketinde Yonetim Kurulu Uyesi olarak
atanan kadin sayisi 20. Ayrica 20 kisi de farkli sirket ve der-
nekte yonetim kuruluna girdi. 8 kisi igin ise terfi atamalari
oldu. Programin Nisan 2012- Aralik 2013 yillar arasinda ger-
geklesen birinci doneminde 40 mentor ile 40 menti eslesti.

YONETIM KURULUNDA KADIN
PROGRAMI'NIN DANISMA KURULU
BA§KANLIGINI SUZAN SABANCI

DINGER YURUTUYOR

Programin ikinci donemi 10 Aralik 2014'te basladi, Haziran
2016'da tamamlandi. Danisma Kurulu Bagkanlig’ni Akbank
Yonetim Kurulu Bagkani ve Murahhas Uye Suzan Sabanci
Dincer ustlendi. Danisma Kurulu guclendirildi. ikinci do-
nemde 50 mentor ile 50 menti eslesmesi yapildi. Progra-
min uguncu dénemde hedefi Anadolu’ya u i
donemde Anadolu'dan sonug alamadik. M

Anadolu'da gindem degil. Ugiinct donemde Anadolu'ya
daha fazla odaklanacagz. Tabii ki bagimsiz yénetim kurulu
uyeligi ok onemli ama aile sirketlerinin yonetim kurullarin-
da daha ok kadin olmasi gerekiyor”

Board of Directors” Program, we bring together the wo-
men who can be candidates for the board of directors.
We are empowering the candidate pool. At the end of |
the first two terms, 5 persons out of 90 were assigned |
to a different company as independent board of direc-
tors. Considering that the rate is about 12%, this is quite a |
good figure, indeed. The number of women assigned as a|
member of Board of Directors to their own company at;‘
the same period, was 20. There were 20 more included
in the board of directors in different companies and as- &
sociations and 8 more were promoted. In the first term =
of the program, which took part between April 2012 and
December 2013, 40 mentors were paired with 40 mentees.

SUZAN SABANCI DINCER IS THE CHAIRWOMAN

IN THE ADVISORY BOARD OF THE “WOMEN IN
BOARD OF DIRECTORS” PROGRAM

The second term of the program started on 10 Decem-
ber 2014 and it was completed in June, 2016. President and
Member of Board of Directors of Akbank, Suzan Sabanct
Dincer became its Advisory Board President. The Advisory
Board was empowered. In the second term, 50 mentors
were paired with 50 mentees. :

The program aims to extend to Anatolia in its third term.
We couldn’t get any result from Anatolia in the second
term. Mentorship is not on the agenda in Anatolia, yet. We
are going to focus on Anatolia more in the third term. Be-
ing an independent member in board of directors is very
significant certainly, but there should be more women in
the board of directors of family companies, indeed.

WE WANT TO BECOME AN ASSOCIATION AND EX-
TEND OUR OBJECTIVE

“In the third program, we are having some structural Fhan.-
ges and becoming an association. We focus on sus.tafnab:—
lity. We volunteer our spare time for the. project since the
very beginning. But actually, an organized mar’ragemeqt
is necessary. We are going to found a Women's Associ-




