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YoOnetim katinda
kadimin giicti

ROPORTAJ-INTERVIEW ILKNUR ESSIZ
FOTOGRAFLAR-PHOTOS YONETIM KURULUNDA
KADIN PROGRAMI ARSIVIi-ARCHIVE

‘YONETIM KURULUNDA KADIN
PROGRAMY’, bundan bes y1l 6nce Praesta TR
ve Mentor Danismanlik Yonetici Ortagi Hande
Yagsargil ve Forbes TR Genel Yayin Yonetmeni
Bur¢ak Guiven’in kurdugu, is dunyasindan
liderlerin gontillii destegiyle yoluna devam
eden bir inisiyatif. Kadinlarin is diinyasina
katilimlarmi artirmayi ve karar alma
siireclerindeki varliklarini gliclendirmeyi
hedefleyen bu 6nemli programin aynntilarini
Yonetim Kurulunda Kadin Projesi Program
Yoneticisi Hande Yasargil’den dinliyoruz.

‘Yonetim Kurulunda Kadin Programi'nin icerigi ve
hedefleriyle ilgili bilgi alabilir miyiz?

Biliyoruz ki tiim diinyada kadinlar ¢cok daha

az terfialwyor, daha az kazaniyor ve kar-zarar
yonetimi gerektiren pozisyonlara daha azataniyor.
Ekonomimizi yonlendiren kurumlarin en tist karar
mercilerinde yer alan kadinlarin orani oldukga
disiik. Kadinlarin yonetim kurullarinda erkeklerle
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ayni oranda s6z hakki olabilmesi icin enaz iki
nesil ge¢mesi gerekebiliyor. Program, yonetim
kurulu tiyesi aday1 olmaya uygun yetkinlik ve
tecriibeye sahip tist diizey kadin yonetici aday
havuzunu biyiitmeyi ve yonetim kuruluna tiye
secen/atayan karar vericiler ile yiiksek potansiyelli
kadin yoneticileri bir araya getirmeyi hedefliyor.
Programin ilk adimdaki amaci, Sermaye Piyasasi
Kurumu’nun (SPK) hedef gosterdigi yonetim
kurullarinda % 25 kadin tiye oranini ve her
yonetim kurulunda en az 3 kadin tiye hedefini
gerceklestirmek.

Yonetim Kurulunda Kadin Programi'nin en dikkat
ceken uygulamalarindan biri de sirketlerarasi
mentorluk. Kimler mentor, kimler menti olabiliyor ve
mentor-menti eslesmesi nasil gerceklesiyor?

Is diinyamizin 6nde gelen liderleri programa destek
veriyor. Kendileri, mentor olarak yer aldiklar:

bu platformda kendi sirketlerinden ya da farkh
sirketlerden yénetim kurulu iiyesi olmak icinen
yiiksek potansiyele sahip bir ya da daha fazla kadin
yonetici belirleyerek, bu isimleri menti aday: olarak
gosteriyor. Mentiler; sektorleri, uzmanhklari,
kisilikleri goz oniinde bulundurularak Yonetim
Kurulunda Kadin Programi Yonetim Ekibi
tarafindan farkh sirketlerdeki mentorlarla
eslestiriliyor. Ve boylelikle 18 ayh k bir dénem
baslamis oluyor. Mentorlar, her dénem yeni bir
kadin mentiile calisip onlari daha gii¢lii rollere
hazirhyor. iki dénemi geride birakan program,
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in accordance with their sectors, specialisations
and characters. And this is where an 18 month
period of sessions begins. The mentors work with a
different woman with every passing period of the
programme. The programme has so far runtwo
cycles, and as of the end of 2016, we entered our
third. So far, we have mentored a total of 90 women
-40inthe first cycle, and a further 50in the second
- with 65 mentors having contributed their skills
over both periods.

So far, what has the programme achieved?

Over the course of the last two periods of the
programme, 37 of the 90 women leaders have found
their place on management boards. If we look at the
numbers in more detail we can see that whilst the
amount of independent board members hired was
five, those hired from within their own company
was twenty. Plus, twenty ended up being hired on
the boards of a different company or association.
Unfortunately, however, we don’t see this in the
figures for Turkey in general. In the last five years,
the number of female board members has risen
from 11.5% t014.2%. Movement is very slow. In
40% of companies registered on the Istanbul Stock
Exchange, for instance, there is not a single woman.

Have you seen solidarity between women increase
throughout this process? Do you see females
currently at the top reaching down, as it were, to offer
younger business women a helping hand up?

There have been some wonderful cases of this. For
instance, with the first cycle of our activities, we
saw a certain degree of ‘sistership’ start to emerge,
and everyone really imbibed this. A support
network between females is really being forged.
Then again, there are women who are in marginal
positions but who are not part of our programmes.
There are also women who actively seek to be

the only women in their position. But without
aminimum of three women in an organisation,

we really won’t see a significant shift in gender
discrimination. This is because, when you are the
only woman in a group of men, you sort of become
one of the boys, and can’t be yourself.

Forbes

YONETIM
KURVLLARINDA
DAMA COK
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“Although in Turkey, the number of female
graduates outnumber their male counterparts
year-on-year, only three out of ten women
enter the world of business. And of this number,
only between 5-15% enter the management
level of their sectors.”

"For the third cycle, we are going to
focus on Anatolia”

What is the state of affairs with the country at large,
where family businesses are far more commonplace?
Does your programme include mentors from various
Anatolian regions?

The goal for the third succession of the programme
is to expand in, and focus on, Anatolia, We didn’t
yield any resultsat all in Turkey at large during

the second programme. Of course increasing
independent board membership is still an important
goal, but there need to be more women represented
in family businesses. We intend to make conferences
in Anatolia. The mentors, should be telling fathers
in the business sector clearly that their daughters
should have a managerial role in their company. And
we would like to support those daughters.

Do you have any plans to forge partnerships with
the private or public sectors in order to strengthen
women more in the future?

For the third programme we are aiming for
institutionalisation and structural change. We have
an issue regarding sustainability. Since we started
the programme, we give our time voluntarily, buta
corporate administration is needed, here. Therefore,
we have decided to establish the ‘Women on the
Board Foundation.’ By founding an actual group,
we aim tobetter delegate our responsibilities and
spread our activities acrossa wider field.




bulusma / is dilnyass .«coe: vous

BUSINESS

Women's power at the management level

‘WOMEN ON THE BOARD’ is an initiative
that was launched five years ago by
managing partner of Praesta TR and Mentor
Consultancy, Hande Yasargil, and Editor in
Chief of Forbes TR, Burcak Giiven, and is
run via the voluntary support of big names
from the world of business. We spoke directly
to ‘Women on the Board’ project manager
Hande Yasargil, to find out more about the
programme, which aims to increase the
participation and presence in the decision
making of women in the workplace.

\ R
I ne Duyusan

Can we find out a little more about the contents and
aims of the '"Women on the Board'?

We are all aware of the fact that throughout the
world, women receive far less promotions, earn
less and are hired less for positions responsible
for company loss and gain. The number of women
working in the institutions which steer our
economy and state mechanisms, which make

the highest decisions is also significantly low.
Instilling some kind of balance between genders
on management boards, however, may take at least
two generations of work. Our programme aims

to widen the pool of female candidates with the
capability and experience to take on management
positions and bring women with high business
potential together with those with the power
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to hire or promote candidates to managerial
positions. The first goal of the programme is to
ensure that the goal of the “Turkish Stock Exchange
Commission’ (SPK) to achieve a female membership
of 25% on every board, and guarantee that every
management board contains at least three women.

One of the most interesting programmes launched
through Women on the Board is probably the inter-
corporate mentoring network. How does one become
a mentor or mentee, and how are they paired up?
Some of the finest names in the business world
have lent their support to the programme. These
figures perform mentoring roles, and choose one
or more women directors that have the highest
potential to make it onto the board of their own, or
another company, and nominate them as a mentee
candidate. The mentees are then paired up to these
mentors from other companies, by the directors’
team of the Women on the Board programme,

CONSULTANCY GROUP



“Turkiyede, her sene Universitelerden
mezun olan kadin sayisi erkek
sayisini geride biraksa da, 10
kadindan sadece 3'li is diinyasina
giriyor. Ve bu oranin sadece

% 5 ile % 15'i en Ust karar noktasi
olan ydnetim kurullarinda yer aliyor."

2016 sonu itibariyla liciincli déneme hazirlamyor.
Suana kadar ilk dénemden 40, ikinci dénemden

50 olmak iizere toplam 90 kadin menti ve bir kismi
her iki dénemde de goniillii destek veren 65 mentor
programa dahil oldu.

Program basladigindan bu yana alinan mesafe nedir?
Programin ilk iki donemini degerlendirirsek,
toplam 90 kadin liderden 37’si, bu programda yer
aldig: slire icinde bir ya da daha fazla yonetim
kurulu tiyeligine atandi. Toplam hareketleri
detayh inceledigimizde; bagimsiz yonetim
kuruluna atanma sayisi1 5 iken kendi sirketinde
yonetim kurulu iyesi olarak atanma sayisiise 20.
Ayrica 20 kisi de farkh sirket ve dernekte yonetim
kuruluna girdi. Ancak aym tabloyu maalesef
Tiirkiye genelindeki rakamlarda géremiyoruz. Son
bes senede yonetim kurullarinda kadin oram %
11,5'tan % 14,2’ye geldi. Ilerleme cok yavas. Borsa
Istanbul’da (BIST) yer alan sirketlerin % 40’1inda
kadin yok.

Bu siirecte, kadinlar arasinda dayanisma oldugunu
gozlemlediniz mi? Ust diizey yonetici kadinlar
“Asansdrii asadi goénderip, geng kadinlari yukari
cekmek” icin caba gosteriyorlar mi?

Bu konuda cok giizel hikayeler yazildigim
soyleyebilirim. Ornegin, ilk dénemin sonunda,

“kiz kardeslik” kavrami ortaya cikti ve herkes bunu
benimsedi. Kadinlar arasinda miithis bir destek agi
olusuyor. Ama halihazirda bir yonetim kurulunda

olup da, bizim programin parcas: olmayan kadinlar
var. Bulundugu yerde tek kadin olmak isteyen
kadinlar da var. Bir toplulukta kadin sayisi i
olmadan, cinsiyet ayrimciligi ortadan kalkmiyor.
Tek kadin oldugunuz zaman erkek ortaminin bir
parcasi oluyorsunuz; kendiniz gibi olamiyorsunuz.

“Ugiincii dénem Anadolu'ya odaklanacagiz”

Daha cok aile sirketlerinin oldugu Anadolu'da kadin
yonetici orani ne diizeyde? Programin Anadolu‘dan
menti veya mentorlari var mi?

Programin iiclincii dénemdeki hedefi, Anadolu'ya
uzanmak ve daha fazla odaklanmak. Ikinci
dénemde Anadolu’dan sonuc alamadik. Tabii ki
bagimsiz yonetim kurulu iiyeligi cok 6nemli ama
aile sirketlerinin yonetim kurullarinda da daha cok
kadin olmasi gerekiyor. Anadolu’da konferanslar
yapmak istiyoruz. O konferanslara mentorlar:
gotiirmek istiyoruz. Mentorlar, is diinyasindan
babalara, “Kizlariniz yonetim kurulunda olsun™
desinler. Biz de o kadinlan giiclendirelim.

Onilimiizdeki dénemde kadinin giiclendirilmesi
adina, kamu veya ozel sektorle isbirlikleri glindeme
gelebilir mi?

Uclincli programda yapisal degisiklige gidiyoruz
ve derneklesiyoruz. Stirdiiriilebilirlik meselemiz
var. Projeye ilk glinden bu yana goniillii zaman
ayiriyoruz. Oysa kurumsal bir yonetim gerekiyor.
‘Yonetim Kurulunda Kadin Dernegi’ni kuracagiz.
Dernek kurup lizerimizdeki sorumlulugu
paylasmak, hedefimizi daha genis alanlara yaymak
istiyoruz.

Son bes senede
yonetim kurullarinda
kadin orani % 11,5'tan
% 14,2'ye geldi. Borsa
Istanbul'da (BIST)
yer alan sirketlerin
%40"inda kadin yok.

In the last five years,
the number of female
board members has
risen from 11.5% to
14.2%. In 40% of
companies registered
onthe Istanbul Stock
Exchange, there is not a
single woman.

DANISMA KURULU

Yonetim Kurulunda Kadin Programi’'nin, Akbank Yonetim Kurulu
Baskani ve Murahhas Uye Suzan Sabanci Dinger'in baskanligini
iistlendigi Danisma Kurulunda Murat Ulker, Muzaffer Akpinar, Umit
Boyner, Tayfun Bayazit, Agah Ugur, Umran Beba, Rose Marie Bravo,
Gilden Turktan, Mige Yalgin, Nilifer Bulut, Yilmaz Argtden, Deniz

Ulke Aribogan ve Murat Yesildere yer aliyor.
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